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CHAIRMAN’S STATEMENT
Dear Shareholders,

On behalf of the board of directors (the “Board”), | am pleased to present the annual
report of XXX Holdings Limited (the “Company”) and its subsidiaries (the “Group”), for the
year ended 31 December 20XX (the “year” or the “year under review”), for your review.
In 20XX, amidst volatile political situation, the global economy has plunged into deep
adjustment. China’s economy also encountered some development resistance with
persistent downward pressure. Meanwhile, as consumption patterns and concepts of
consumers are constantly changing, coupled with the foreign exchange fluctuations, the
Group was facing a tougher operating environment full of risks and challenges. As such,
the Group has adhered to a policy of steady and healthy growth, seeking long-term new
development based on existing businesses so as to safeguard shareholders’ interests.

As at 31 December 20XX, the Group had recorded revenue of RMBXXX, a decrease of X%
year-on-year. Retail sales amounted to RMBXXX, a decrease of X% year-on-year. Due to
allowance for impairment of goodwill and other items, payment of withholding tax on
cash dividends as well as decline of sales, the Group recorded a loss of approximately RMB
XXX for the year (profit last year: RMB XXX), while the loss attributable to shareholders
was approximately RMBXXX (profit attributable to shareholders last year: RMB XXX).

For the sales of watches, during the year under review, given the continued unstable
operating environment, and the impact on the traditional consumer market by the change
in consumption concepts and diversified consumption patterns, consumers’ demand for
watches continued to decline. With healthy and steady development as an objective, and
adherence to the market-oriented principle, the Group actively implemented various
marketing strategies, tried new sales methods, accelerated the integration of retail outlets,
and optimised the management system. After effective adjustment and optimization, the
Group operated a total of XX retail outlets in Mainland China, Hong Kong, Macau and
Taiwan as at 31 December 20XX, while the overall sales continued to slow down during
the year.

Despite those headwinds, the Group’s industrial sector engaging in manufacturing of
watch accessories has achieved its business objectives set in early 20XX. Leveraging on
production automation, information management system, product innovation, our
deeper and broader cooperation with brand suppliers, and the increasing domestic and
foreign customers resources, the overall sales of this sector achieved a better result of an
increase by X% year-on-year, which was the highlight of the Group’s business growth.

The Group’s core value of “respect, commitment, cooperation and innovation” has
enabled us to build a solid foundation for corporate governance and fulfilment of social

responsibilities. Believing that business exists as a part of the society and prospers along
with it, the Group, apart from its efforts in achieving business results and creating brand



value, has been improving its social values by protecting the environment, managing
environmental quality, conserving resources and developing talents. The Group also
actively participated in public welfare activities with an aim to achieve common
development and share with the community.

Looking forward to 20XX, the global economy will remain complicated and fluctuate, and
China’s economy will also face many problems during structural adjustment period. In
addition to insufficient internal impetus to drive economic growth, financial risks are
building up. Considering the situation, the Group believes that to stay stable and healthy
is the foundation to develop, and innovation is the key to the future. Given the uncertainty
over macro environment, the only way to ensure long-term stability of the Group is to
make decisions in line with market conditions. The Company published an announcement
on 30 December 20XX for a proposed substantial business disposal. As stated in the
announcement, the disposal will effectively reduce the Group’s financial burden and
currency risk as well as achieving a healthier financing model with a purpose to ensure
the safety of the Company and lay a new foundation for future development. If the
disposal is approved at the extraordinary general meeting, the Group will start a new
journey.

In the coming year, standing on a new historical starting point, the Group will adhere to
the operating principle of “moving forward steadily for sustainable growth with solid
foundation and continuous innovation”, focusing on the long-term stability and
sustainable development of the overall business. With an open mind, innovative thinking
and a craftsman spirit, the Group will explore and implement a new development model,
making structural adjustment, keeping healthy growth and seeking sustainability.
Specifically, on the one hand, the Group will continue to strengthen the network of watch
retail outlets and watch accessories manufacturing, and on the other hand, we will

strive to expand into other markets in a variety of innovative ways so as to make
breakthroughs in the development of the Group and create greater value for both our
shareholders and society at large.

On behalf of the Group, | would like to express my sincere gratitude to our shareholders,
suppliers, customers and other business partners for their ongoing trust and support, as
well as to all our staff members for their dedication and wholehearted contributions over
the past year.

By order of the Board
Chairman





